BACK COUNTRY HORSEMEN OF WASHINGNTON 

OLYMPIC CHAPTER BY LAWS

August 26_2008
Revised January 22, 2019
ARTICLE I. NAME
The name of this organization shall be "Back Country Horsemen of Washington, Olympic Chapter," hereinafter referred to as Olympic Chapter.  It shall be a chapter of Back Country Horsemen of Washington, which is incorporated as a non-profit organization without issuance of stock, hereinafter referred to as BCHW.  Olympic Chapter herein adopts the BCHW bylaws and shall be subject to the terms and conditions of Washington Nonprofit Corporation Act
ARTICLE II. MISSION STATEMENT
The mission of this organization shall be:
1. To perpetuate the common sense use and enjoyment of horses in America's back country and wilderness.
2. To work to insure that public lands remain open to recreational stock use.
3. To assist the various governmental and private agencies in their maintenance and management of said resource.
4. To educate, encourage, and solicit active participation in the wise use of the back ·

country resource by horsemen and the general public commensurate with our heritage.
5. To foster and encourage new members in Olympic Chapter and BCHW.
Olympic Chapter shall at no time conduct any activity which will jeopardize the BCHW current non-profit status or qualification as a charitable organization under Internal Revenue Code section 501(c)(3).
ARTICLE Ill. MEMBERSHIP AND DUES
1.  Membership in Olympic Chapter is open to all members in good standig with BCHW. Application shall be made to the Olympic Chapter Treasurer by presentation of proof of BCHW membership, or by application for membership to BCHW, providing name, address information for the membership list, signing a liability release form, and payment of BCHW and Chapter dues.
2. The membership year shall be January 1st through December 31st

3. Chapter dues may be assessed as deemed necessary by the membership.
ARTICLE IV.  OFFICERS. DIRECTOR. APPOINTED POSITIONS & DUTIES
1. Olympic Chapter shall annually elect the following officers to a term of one year. Officers shall include: 
(a)  President.
(b)  Vice-president. 
(c)  Secretary.
(d)  Treasurer.
(e)  Publicity Chair.
(f) Two Lead Trail bosses. 

(g) Alternate Director.
2.  One member of the Chapter shall be elected to serve as Chapter Director to the BCHW Board; in accordance with BCHW bylaws.
(a)  Director to serve for three-years and be elected at the October Membership
Meeting.
3.  The term of office for all elected officers shall be January 1st through December 31st.

4. The election of officers will be at the October Membership Meeting.
5. The President shall:
(a)  Preside at all Board, Membership and Special Meetings.
(b)  Appoint such committees that may be necessary and appropriate. 
(c)  The following positions shall be appointed by the President:
(1)  Volunteer Hours Coordinator 

(2)  LNT/Educational Chair 

(3)  Chapter Historian
(4)  Webmaster chair
(5) Host chair for Green Mountain and Tahuya River horse camps
(d)  The president may appoint other positions as deemed necessary.
(e)  The President shall be an ex-officio member on all committees.
(f) The President shall not vote on motions except in the case of a tie, when the
President shall have the deciding vote.
(g) The President may vote at elections.
6.  The Vice-president shall:
(a) Assist the President as needed and is to preside at meetings when the President is absent.
(b)  Coordinate speakers and/or presentations at the Membership Meetings.
(c)  Serve as the Property Master.
(d)  As the Property Master will be responsible for the proper storage, maintenance, transportation, and equipment inventory of chapter property, keeping the Secretary informed of any changes.
(e)  Chair the Budget/Audit committee, providing proposals/findings to the membership.
(f) Maintain a complete list of State Tool Cache and make tools available for work parties.

7. The Secretary shall:
(a)  Process and maintain all correspondence generated by the club.

(b)  Maintain minutes of all Membership, Board and Special Meetings and other non­
financial records required for the operation and conduct of business of Olympic Chapter. 

(c)  Keep a written inventory record of club property.
(d)  Keep the official copy of standing rules and bylaws.
8. The Treasurer shall:
(a)  Keep records of income, expenses and disbursements.
(b)  Maintain membership and other records required for the operation and conduct of business of Olympic Chapter.
(c)  Provide records of finances to aid the BCHW State Treasurer with non-profit
reporting requirements.
(d) The treasurer, President or one other voting board member shall be responsible for fiscal disbursement.  No two people of the same household shall be responsible for
fiscal disbursement.
(e) prepare a budget for board review no later than end of February
(f) provide documents for audit no later than 1 February.  Complete the yearly audit no later than 31 March of each year.

9.  Director:
(a)  The Director shall be the primary chapter representative for conducting all business external to the chapter.  (i.e. event insurance, director’s meetings, etc.)
(b)  Coordinate all volunteer work projects with outside agencies, if involved, that the chapter engages in. 

10. An Alternate Director to BCHW shall be elected to serve during any absence of the
Director.
11. The Publicity Chair is the editor of Olympic Prints Newsletter. The Publicity Chair shall be responsible for:
(a)  Compiling and editing material for advertisements and/or information for members

(b)  Flyers announcing upcoming events.
(c)  Newsletter.
(d)  Articles for The Trailhead News.
(e)   Articles for newspapers or coverage by other news and social media.
12. The Trail Boss shall:
(a)  Be responsible to oversee trail activities and will have the final judgment in matters of trail condition, safety, horsemanship and personal conduct.
(b)  Be responsible for ensuring that non-BCHW members participating in Chaptersponsored events have signed a release of liability form.

(c)  maintain an assigned first aid kit and keep available at trail events.

13. Volunteer Hour Coordinator shall:
(a)  Collect and maintain accurate records of the volunteer hours donated by the chapter members and guests during each year and provide information to the Board and BCHW Volunteer Hours Chair as required.
14. LNT Education Chair shall:
(a)  Coordinate and oversee the "Leave No Trace" program and will instruct chapter members and others in the principles of Leave No Trace promoting responsible horse handling and horse camping practices to minimize impact on our back country resources.

(b)  Participate in chapter events by displaying LNT promotional displays and/or demonstration camps.

15. The Chapter Historian shall:
(a)  Maintain historical information including photos, newspaper events and scrapbooks.
(b)  In the absence of a Chapter Historian the Secretary will assume the duties as the Chapter Historian.
16. The Web Master shall:
(a)  Be responsible for updating the web page on a monthly basis.
(b)  Coordinate with the publicity chair on articles and items to be included.
17. Voting members of the Board shall be the President, Vice-president, Secretary, Treasurer, Two Lead Trail Bosses, Director, Alternate Director, and Publicity Chair. The immediate past President shall also serve as a non-voting Board member for a period of one year.
18. Vacated positions of the board shall be filled by election at the next Membership
Meeting.  The individual elected will finish the term of the vacated position.
19. Elected Officers may be removed by a majority vote of members at a Membership Meeting. Notification of action to remove an officer must be made at the Membership Meeting preceding the meeting that the vote is to take place.

(a)  Appointed positions may be removed by a majority vote of the board.

ARTICLE V. MEETINGS
1.  Membership. ·
(a)  Olympic Chapter BCHW meetings are to be held on the 4th Tuesday of the month at 7:00pm with the Board meeting to be held the prior Thursday at 6:30pm. Exceptions will be in November due to Thanksgiving, and no meeting in December. Summer meetings for June, July and August will be hosted by Chapter members to be announced at the May meeting. The summer potluck meetings will include the Board meeting prior to the General Meeting (potluck at 6:00pm and meeting at 7:00pm).. This meeting may have guest speakers and/or education presentations for the members.
(b)  The chapter shall conduct membership meetings year, discussing only that business, approved by the board and presented to the membership in writing as a meeting agenda, which requires membership attention.
(c)  The membership must approve by majority vote any expense exceeding
$200.00 if not included in the Annual Budget.
2.  Executive Board.
(a)  The board shall set the agenda for the next membership meeting.
(b) The agenda may include, but is not limited to, calendar events, budget, fiscal payments and agency coordination.

(c)  The Board Meeting shall be held at a time and location decided by a majority vote of Board Members.
(d) Board Meetings are open to all members in good standing, but only the Board may vote on any issue brought forward. (See Article IV paragraph 17 for Board members).
3. Special Meetings.
(a)  The President may call a special membership or board meeting as necessary to
conduct emergency or unusual business that cannot wait until the next regularly scheduled meeting.
(b)  No business other than that for which the special meeting was called will be conducted at either the special membership or special board meeting.
(c)  All board members must be notified least five (5) days in advance of a special
board meeting and all members must be notified at least five (5) days in advance of a special membership meeting.
·
(d)  Notification may be oral, written, or electronic.
4. Any reports that are to be given at a Membership Meeting by officer, committee, or individual shall be brought to the attention of the President prior to the Membership Meeting. The president shall add these reports to the agenda at the beginning of the meeting.

ARTICLE VI. HOUSEKEEPING
1. The fiscal year for the Chapter shall be the 1st of January through the 31st of December. 
(a) All renewing memberships or fees are due and payable by the 1 st of March of
each year.
(b)  New memberships will be accepted at any time during the year, but there will be no prorating of the membership dues or fees.
2.  Robert's Rules of Order (Latest Revision) is adopted as a guideline for conduct of all meetings.  The President shall serve as Parliamentarian, or may appoint a Parliamentarian. The decision of the Parliamentarian shall be final in all questions of procedure.
3. When the President is absent from any Membership, Board, or Special Meeting, the next highest officer in attendance as listed in ARTICLE IV will preside.
(a) In the absence of any other officer, the presiding officer may appoint a member
at large to fill the absence.

4.  Grievances by members in good standing may be brought before the Board.  The grievance shall be presented in writing to the board at a Board Meeting. Decisions of the Board to act or dismiss will be final.
5. Standing Committees. A standing committee is defined as any committee that has a specific purpose or need to maintain long term continuity in order to support the interest and goals of the chapter.  The president may appoint standing committees and the committee chairs The committee chair may appoint committee members as necessary.  All standing committees must have a committee member in attendance at board meetings.
6.  Committee chairs shall be an Olympic Chapter member in good standing.
7.  Property audits shall be conducted annually upon election of new officers, to be completed no later than 31 March.
8. Financial audits shall be performed annually upon election of new officers, to be completed no later than 31 March.
9. Upon dissolution of the Chapter, any unexpended funds will be distributed to BCHW.

ARTICLE VII.  BYLAW AMENDMENTS
1. These Bylaws may be amended, repealed or added to by motion of the membership at any Membership or Special Meeting. Provided that all proposed changes have been made available in written form to all members at the Membership Meeting and published in the Newsletter or distributed through the mail preceding the Membership Meeting during which the Amendments are to be voted upon.  A two-thirds affirmative vote is required.  All changes are effective immediately or as specified.
2.  By the following signature, it has certified that the above Bylaws where approved by over a two-thirds vote of members present at the Membership Meeting, 22 January 2019.
President:  Gerry Magnuson
Signature: 
(original signed by:) 
Date: 26 August, 2008
Revised, Bylaws approved 22 January 2019
President:  Mickey Centeno
Signature;  _/S/ Mickey Centeno
Electronic copies shall be noted /S/ Mickey Centeno

Description of change for this revision. This sheet to be replaced with each following revision.
Article III changed t6 to “to”

Article IV Section 1 format change to move (c)  to underneath (b)


Article IV  section 2 Changed November to October for when the director is elected.  To be consistent with the standing rules.

Added the word chair to the webmaster title implying the webmaster may solicit help as needed

Added “(5) Host chair for Green Mountain and Tahuya River Horse camps to the list of positions to be appointed by the president.  The word chair implies the chair may solicit help as needed.

Added Paragraph 7.d) to require and define who is to keep the official copies of standing rules and bylaws.


Added paragraphs (e) and (f) to section 8 treasurer.  Self explanatory.  Not previously defined.

Section 9, moved the host duties to the president to appoint a chair.  Moved the volunteer coordinator duties to the directors duties for coordinated with outside agencies.

Reorganized paragraph 11, renumbering paragraphs adding the publisher shall be responsible for to imply that that person may solicit help but is responsible for the final outcome.”

Added paragraph 12 (c) regarding the first aid kit.

Paragraph 13  Added the word hour to the title.  Deleted the first paragraph (a) as it becomes the directors duty.  Added clarity to forward hours to the state as required by that chair.  Deleted the last paragraph as redundant. Combined words from the standing rules into this paragraph.
Paragraph 14 fixed typo in heading.


Added the word elected to the title of paragraph 19 for clarity.

Modified Article V paragraph 1 (b) to deleted the words” a minimum often (10) and “per year”  requiring 10 meetings per year is restrictive although the club will most likely hold 10 per year as there is a lot of business to discuss.

Completely rewrote the description of when the club holds its meetings.  This affects Article V paragraph 1 (a)  These words were discussed and presented to the membership at the August 28 general membership meeting.  A motion was made and seconded and passed to accept these words.  This caused text to flow onto subsequent pages.

Modified Article V para 2 to delete the first paragraph that discussed 10 meetings per year.  The below paragraph became paragraph (a) and renumbered following paragraphs accordingly.
Article V para 3 was modified to delete the first part of the second sentence and combine the remaining with the first paragraph for clarity. Renumbered subsequent paragraphs accordingly

Article VI  section 5 was fixed to clean up formatting and to delete redundant wording.


Article VI para 7, changed the month December to March to give the new vice president time to turn over from the previous vice president.

Moved page breaks and text moved accordingly to save paper.
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